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Global research proves that diversity increases 
innovation, improves decision-makinĀ, produces better 
financial results, and boosts effective problem solvinĀ.

+ 20 % 
innovation

- 30 % 
risk

The Value oÿ Diversity
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Intersectionality
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Framework: YW Boston
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INCLUSION

Inclusion is an environment in 
which everyone is treated ÿairly, 
respectÿully, and justly. It Āives a 
deep sense oÿ belonĀinĀ.
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Equality is treatinĀ 
everyone the same. 

Equity is ĀivinĀ 
everyone the tools 
that they need to 
succeed. 
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WorkinĀ towards equity requires 
identiÿyinĀ possible barriers and 
advantaĀes. 
Equity is an effort to ensure that 
processes, practices, resources and 
access to thinĀs are ÿair, and that they 
provide equal opportunities ÿor everyone. 
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Why is this 
happeninĀ?
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Lack oÿ diversity

● HomoĀenous teams makinĀ it 
more diƌcult to develop more 
inclusive products or services

Lack oÿ representation

● LeadinĀ to and upholdinĀ the 
lack oÿ diversity in workinĀ liÿe

PrivileĀes

● Societal structures that lead 
to power imbalance and lack 
oÿ equity

Unconscious bias

● Unobjective decision-makinĀ 
and exclusive product/service 
desiĀn



AdvancinĀ DEI is not 
just a state oÿ mind, it 
requires concrete 
action.
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Actions should apply to every area 
within an orĀanization.

StrateĀy

HR processes

Culture & values

Marcomms

TraininĀs

Data & metrics

Accessibility

Inclusive leadership
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When individuals’ 
workplace 
experiences are 
driven by inclusive 
leadership, the 
result is a culture 
shiÿt that reinÿorces 
diversity and 
inclusion. Source: Deloitte 2018



Teams with inclusive leaders 
are...

17 %
more likely to 
report HIGH 

PERFORMING

20 %
more likely to make 

HIGH-QUALITY 
DECISIONS

29 %
more likely 
to behave 

COLLABORATIVELY

Source: HBR

Source: HBR
www.sarasalmani.com
© All rights reserved 



Inclusive leadership 
assures that all team 
members ÿeel they are 
treated ÿairly, are 
valued and sense that 
they belonĀ. 
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Source: HBR



● Iÿ someone makes a mistake, it isn’t held 
aĀainst them

● Members are able to discuss problems and 
touĀh issues

● Members oÿ the team do not reject or talk 
down on others ÿor beinĀ different

● Members do not place blame but take 
responsibility

● It is saÿe to take risks and try new thinĀs on 
the team

● It is easy to ask other team members ÿor 
help

● No one on the team would deliberately 
undermine the efforts oÿ others

● The team values everyone’s unique skills and 
talents

PsycholoĀical saÿety is one oÿ the key ÿactors in best 
perÿorminĀ teams. 
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What can I do?
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Continuous 
learninĀ & 
reflection

RecoĀnizinĀ & 
challenĀinĀ 

biases

Individuation

Action & 
account-

ability 
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As an individual you can:

● Actively seek knowledĀe and understand that this is a liÿetime journey
● Asses which biases are most likely to affect you and your orĀanization
● Review your approach to hirinĀ
● EncouraĀe team members to speak up about biases
● ChallenĀe your own ways oÿ thinkinĀ/perspectives
● Evaluate people based on their personal characteristics rather than those 

affiliated with stereotypes or their Āroup
● Keep yourselÿ in check - hold yourselÿ and others accountable ÿor makinĀ 

more objective and equitable decisions



Ask yourselÿ:

Am I sayinĀ the riĀht thinĀ?

Have I listened enouĀh? 

What iÿ I make a mistake? 
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Ask yourselÿ:

Am I sayinĀ the riĀht thinĀ? Is what I’m sayinĀ/doinĀ
inclusive?

Have I listened enouĀh? How can I empathize with what
I’ve heard?

What iÿ I make a mistake? How can I reflect and hold
myselÿ accountable as a leader?
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Inclusive
 Leadership

checklist

Listen actively

Lead with example

Be accountable & reflect

Stay curious & hunĀry to learn more

Make time ÿor open & saÿe discussion

Stay aware oÿ your own biases

Actively seek out ÿor different opinions

ChallenĀe yourselÿ to show vulnerability

RecoĀnize & credit different types oÿ 
success
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“Do the best you can 
until you know better. 

Then when you know 
better, do better.” 

Maya AnĀelou,
Writer & Civil RiĀhts Activist



Thank you.
Sara Salmani

sarasalmani.com
sarazeynabsalmani@Āmail.com
LinkedIn: Sara Salmani
InstaĀram: @sarazsalmani
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